THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 14th day of April 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Leo Villarreal, Administrative Assistant
Jose E. Mendietta, Fire Chief
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Patricia Fain
	JP Jana Norrell
	Tom Denney, Chief Appraiser
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Dave Furzer, Sarita Water and Sewer Service
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Sammy ___________, ARDURRA
	Frank Escobedo, County Agent
	Chris Russell, IT
	Deputy Hinojosa
	Renee Davila
	Nedee Garcia, Sarita Food Pantry
	Captain Eddie Cruz
	William Dieterle

	Absent:
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Stephanie Garza, Elections Administrator
	JP Jerry Miller
	Roberto Alegria, Constable
	Sheriff Ramon Salinas
	JP Cecilia Schulz

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns call the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments.

	Judge Charles E. Burns announced to the Commissioners Court that Judge Louis E. Turcotte, III was in hospice at home and that prayers would be appreciated.

4. Discuss & Act on the Regular Minutes of March 10th, 2025, and the Special Meeting Minutes of March 21st, 2025. 

	Judge Charles E. Burns presented the Commissioners Court the Minutes of the regular March 10, 2025, and special March 25, 2025 meeting.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the regular March 10, 2025, and special March 25, 2025 meetings be accepted as presented.
                         
5. Report on the National County Government Month Proclamation, April 2025.

	Judge Charles E. Burns informed the Commissioners Court that April 2025 was National County Government month and read the proclamation.

	This being a report only, no vote was needed and none was taken.

6. Virtual Presentation on the TexMyGov System and Act If Necessary.

	Edwin and Luc Delavoye from TexMyGov system provided a virtual presentation to the Commissioners Court regarding the TexMyGov system.

	Mr. Delavoye stated that the purpose of the program is to inform residents, by text, of any pertinent information regarding weather, emergencies, etc.  The residents would receive a simple text message on their phones, therefore, the residents’ phone numbers would need to be acquired by fliers that would be sent to residents to provide their phone numbers.  He stated that he has marketing material to assist the residents and that the list of phone numbers would need to be imported as the process is set up in the completed program.  The residents will not be able to respond by texting the county.  Hyperlinks can be added to the text messages for the residents to access and the texts can be scheduled in advance and sent at the appropriate date and time.  This app is not in ADA compliance at this time.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the TexMyGov Agreement be approved as presented.

7. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's March 2025 monthly Report and Transfers and Investments.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of March 2025 be approved as presented.

8. Discuss & Act on the Sheriff’s Monthly Report.

Captain Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of March 2025.  He reported that the air conditioning units were being installed at the Sheriff’s building.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of March 2025 be approved as presented.

9. Discuss & Act on the Fire Chief’s Monthly Report.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of March 2025.  He reported that the department had been able to disc by the foundation property and other areas.  He also stated that he had met with the school regarding a safety meeting and Justin Cantu regarding replacement of an item.  He met with the Judge regarding the TexMyGov program and the department had responded to one vehicle fire and one grass fire and that he had found a dead snake in the attic of the fire station.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.

10. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court of the following:

1. Spraying for mosquitos and mowing was constantly being done by a new employee and that mosquito spraying continues
2. Problems with the mosquito sprayer and lawnmowers are being addressed
3. New keys for the Courthouse are now in use and he has a master key
4. The air conditioning system is being installed at the Sheriff’s building
5. There are problems locating water lines regarding installation of fire hydrants for they are 6 inches and need to be 8 inches
6. The ramp at the new medical building is not in ADA compliance, however, he will look into the bid and invoice to get the ramp in ADA compliance

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Maintenance Department’s report be accepted as presented.
11. Discuss & Act on Purchasing a New Mosquito Sprayer.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing a new mosquito sprayer.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a new mosquito sprayer be purchased with a warranty.

12. Discuss & Act on the Demolished Houses’ Exposed Sewer Lines.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider capping the exposed sewer lines at the demolished houses in Sarita.  Discussion was held on who would be responsible for the costs if the exposed sewer line was in the County right-of-way or on the owner’s property.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Leo Villarreal prepare letters to the landowners of the demolished properties and request that they cap the sewer lines.

13. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer reported to the Commissioners Court that the parts for the Turcotte Gate are on back order and that the employees will tend to the pond liner when things slow down; however, the lines seem to be in good shape.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Dave Furzer’s report be accepted as presented.

14. Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia reported to the Commissioners Court that she had spoken with Vanessa DeLeon on March 30, 2025 regarding a neighbor intake and applications on the IPad.  She further stated that the upcoming months were provided for; therefore, the county would not have pay.  She further stated that she needed information from Mrs. Tinsley regarding the summer program because there were only 3 or 4 participants last summer.

	This being a report only, no vote was needed and none was taken.

15. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report.  She stated that as of April 11, 2025, the tax office had collected $5,587,487.17 in taxes.

	Irma Longoria informed the Commissioners Court that the County’s cost for Cloud  storage records would be $3,300.00 a year.  Chris Russell suggested that the county obtain the Cloud storage.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor-Collector’s report be approved as presented and that the Tax Office purchase the Cloud storage program from Cyclone Storage for $3,300.00 annually.

16. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra reported to the Commissioners Court that he is working on the drainage plan and will try to complete it by September of this year and that this agenda item is an effort to obtain the public’s input on the drainage issues.  He further stated that our system will be prepared to accommodate a 20” pipe that will drain to the creek.

	This being a report only, no vote was needed and none was taken.

17. Receive a Report from TXDOT Regarding the Construction on Highway through Kenedy County.

	Renee Davila, Project Engineer from San Benito with TxDot reported to the Commissioners Court that the highway construction through Kenedy County is currently on schedule; that it is a 13-mile project and will be done in segments.  They just completed the construction of the north bound detour. that the scope of the project is four years and is 10% completed.  Mr. Davila spoke regarding the blockage of frontage roads and where the water is not running and stated that they are implementing a change in the plan due to the long stretch that is without any exits or shoulders; that the use of emergency vehicles is something that was overlooked in the design and it is now being addressed; that there will be an access road because the highway construction will be all the way north to the Kenedy County county line.  He stated that he will be providing a monthly report to the Commissioners Court.

	This being a report only, no vote was needed and none was taken.

18. Consent Agenda:
(A) Approve Registration and Travel Expenses for Charles Burns to Attend the 2025 Coastal Bend Hurricane Conference in Robstown, Texas on May 7- 8, 2025. ($110.00 within budget)
(B) Approve Registration and Travel Expenses for Joe Recio to Attend the 2025 Coastal Bend Hurricane Conference in Robstown, Texas on May 7-8, 2025. ($110.00 within budget)
(C) Approve Registration and Travel Expenses for Leo Villarreal to Attend the 2025 Coastal Bend Hurricane Conference in Robstown, Texas on May7-8, 2025. ($178.88 within budget)
(D) Approve Registration and Travel Expenses for Seferino Gutierrez to Attend the 2025 Coastal Bend Hurricane Conference in Robstown, Texas on May 7-8, 2025. ($110.00 within budget)
(E) Approve Meal Expenses for Gilberto San Miguel, Jr. to Attend the DPS Sex Offender Registry Regional Training in Harlingen, Tx on April 30th, 2025. ($56.00 within budget)
(F) Approve Meal Expenses for Adam Rodriguez to Attend the DPS Sex Offender Registry Reginal Training in Harlingen, Tx on April 30th, 2025. ($56.00 within budget)
(G) Approve Meal Expenses for Gilberto San Miguel, Jr. to Attend the ALERRT Training in Kingsville, Tx on April 28-29th, 2025. ($50.00 within budget)
(H) Approve Travel Expenses for Irma Longoria to Attend the 91st TACA Conference in Galveston, Tx on June 1-4, 2025. ($1,605.43 within budget)

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Charles E. Burns
	Seminar:	2025 Coastal Bend Hurricane Conference
	Place:		Robstown, Texas
	Date:		May 7-8, 2025
	Amount:	$110.00

	Name:		Joe Recio
	Seminar:	2025 Coastal Bend Hurricane Conference
	Place:		Robstown, Texas
	Date:		May 7-8, 2025
	Amount:	$110.00

	Name:		Leo Villarreal
	Seminar:	2025 Coastal Bend Hurricane Conference
	Place:		Robstown, Texas
	Date:		May 7-8, 2025
	Amount:	$178.88

	Name:		Seferino Gutierrez
	Seminar:	2025 Coastal Bend Hurricane Conference
	Place:		Robstown, Texas
	Date:		May 7-8, 2025
	Amount:	$110.00

	Name:		Gilbert San Miguel, Jr.
	Seminar:	DPS Sex Offender Registry Regional Training
	Place:		Harlingen, Texas	
	Date:		April 30, 2025
	Amount:	$56.00

	Name:		Adam Rodriguez
	Seminar:	DPS Sex Offender Registry Regional Training
	Place:		Harlingen, Texas	
	Date:		April 30, 2025
	Amount:	$56.00

	Name:		Gilbert San Miguel, Jr.
	Seminar:	ALERRRT Training
	Place:		Kingsville, Texas	
	Date:		April 28-29, 2025
	Amount:	$50.00

	Name:		Irma Longoria
	Seminar:	91st TACA Conference
	Place:		Galveston, Texas	
	Date:		June 1-4, 2025
	Amount:	$1, 605.43.00

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Consent Agenda, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.




19. Discuss & Act on Reviewing the Election Precincts for Compliance Per Section 42.031 of the Election Code.

	Judge Charles E. Burns informed the Commissioners Court that Stephanie Garza was not present because she was attending an Elections Seminar; therefore, this item should not be addressed.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item not be addressed until the Elections Administrator is present.


20. Discuss & Act on Big Fish Consulting’s Pricing for Kenedy County Regarding the APG&E Contract Renewals for Electricity. 

	Judge Charles E. Burns informed the Commissioners Court that William Castillo was not present; therefore, this item should not be addressed.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item not be addressed.
 
21. Report on the Contract from the Trusted Driver Software Program Regarding the Sheriff’s Office and the Justice of the Peace Office.

	Judge Charles E. Burns informed the Commissioners Court that the contract from Trusted Driver Software Program had not yet been received.

	This being a report only, no vote was needed and none was taken.

22. Discuss & Act on Full Budgeted Salary for Telecommunicator Cassandra Sheffield.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving a full budgeted salary for Telecommunicator Cassandra Sheffield.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Telecommunicator Cassandra Sheffield be increased to a full budgeted salary.
 
23. Discuss & Act on a 1-Year Renewal of the VMware vSphere Enterprise and the Support for 3 Servers in the Amount of $7,698.00, within budget.

	Captain Eddie Cruz informed the Commissioners Court of the need to consider approving a one-year renewal of the VMware vSphere Enterprise and the support for three servers in the amount of $7,698.00, which is within budget.

	Chris Russell, IT, commented that the cost of the license is very high.  Capt. Cruz stated that the renewal is for the Sheriff’s servers to keep them from failing and protect them.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the a one-year renewal of the VMware vSphere Enterprise and the support for three servers in the amount of $7,698.00 be approved as presented.

24. Discuss & Act on the Interlocal Cooperation Agreement Between Counties and Cities Associated with Operation Lone Star for Law Enforcement Services.

	Captain Eddie Cruz informed the Commissioners Court of the need to consider approving the Interlocal Cooperation Agreement between counties and cities associated with Operation Lone Star for Law Enforcement Services.  He stated that Operation Lone Star is in response to the surge of illegal immigration, that 59 counties are involved and that it provides resources and man power to county jurisdictions.  He stated that it is a win-win situation and it shows Governor Abbott that the program is being utilized for its intended purpose.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Interlocal Cooperation Agreement between counties and cities associated with Operation Lone Star for Law Enforcement Services be approved and that Judge Burns is authorized to sign it.

25. Report on the Armstrong Post Office.

	Judge Charles E. Burns informed the Commissioners Court that the Armstrong Post Office project is 90% complete; that the slab is done; that the electricians are completing the electrical system; and that the restroom was installed for law enforcement personnel use only.

	This being a report only, no vote was needed and none was taken.

26. Report on the Kenedy County CACOST Medical Container. 

	Judge Charles E. Burns informed the Commissioners Court that the Open House of the Kenedy County CACOST Medical Clinic was a success.; that seven people have utilized the clinic and have spread the word; that new dates of operation will be added to Thursday, the day of operation; that the ramp needs to be made to be in ADA compliance and also needs railings; and that more fliers will be provided to inform the residents of the medical clinic services.

	This being a report only, no vote was needed and none was taken.

27. Report the Pattern Energy’s Letter Regarding Compliance with Chapter 312 Compliance.

	Judge Charles E. Burns read Pattern Energy’s letter regarding compliance with Chapter 312 to the Commissioners Court.

	This being a report, no vote was needed and none was taken.

28. Discuss & Act on TAC’s New COBRA Interim- Period Agreement.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving TAC’s new COBRA Interim-Period Agreement.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the new TAC COBRA Interim-Period Agreement be approved as presented.


29. Discuss & Act on Implementing Mandatory Attendance for the Health & Wellness Workshops to Facilitate Lowering the County’s Medical Insurance Rates.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider implementing mandatory attendance of the Health & Wellness Workshops to facilitate lowering the County’s medical insurance rates.  Some employees requested that the Health & Wellness Workshops remain voluntary.

	Commissioner Israel Vela, Jr. moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that attendance of the Health & Wellness Workshops remain voluntary.

30. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented.

31. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074- Personnel – Seferino Gutierrez, Discuss with Attorney- Jerry Miller’s Absence from Office and the Appointment of Jana Norrell Temporary Justice of the Peace

	Judge Charles E. Burns called the Executive Session to order at 10:55 a.m.

32. Open Session: Discuss & Act on Items Addressed in Executive Session.

	Judge Charles E. Burns called the Open Sessin to order at 12:08 p.m.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Seferino Gutierrez, Maintenance Supervisor, obtain his herbicide, pesticide and animal control licenses by April 15, 2026.

	Commissioner Israel Vela, Jr. moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Jana Norrell, Justice of the Peace No. 1, be paid $100.00 per day beginning April 4, 2025 for her services of the Temporary Justice of Peace Precinct No. 2 and that an additional bond for the performance as Temporary Judge is subject to verification from TAC.

33. Adjournment.

	There being no other business to discuss, Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 12:10 p.m.                                                            




/s/Charles E. Burns_____________
                                                                        Charles E. Burns, County Judge



/s/ Veronica Vela_________________
VERONICA VELA,
Clerk of Commissioners Court                                   
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